COPYRIGHT  STATEMENT 


The  copyright  law  of  the  United  States  (Title  17,  United  States  Code) 
governs  the  making  of  photo®©ples  or  other  reproductions  of  copyrighted 
materials  Including  foreign  works  under  certain  conditions.  In  addition, 
the  United  States  extends  protection  to  foreign  works  by  means  of 
various  international  conventions,  bilateral  agreements,  and 


Under  certain  conditions  specified  in  the  law,  libraries  and  archives  are 
authorized  to  furnish  a  photocopy  or  other  reproduction.  One  of  these 
specified  conditions  Is  that  the  photocopy  or  reproduction  is  not  to  be 
"used  for  any  purpose  other  than  private  study,  scholarship,  or  research." 
If  a  user  makes  a  request  for,  or  later  uses,  a  photocopy  or  reproduction 
for  purposes  in  excess  of  "fair  use,"  that  user  may  be  liable  for  copyright 


The  Columbia  University  Libraries  reserve  the  right  to  refuse  to  accept  a 
copying  order  if,  in  Its  judgement,  fulfillment  of  the  order  would  involve 
violation  of  the  copyright  law. 


Author 


American  Management 
Association 


Wage  payment 
or  by  check 


New  York 


MASTER  NEOATIVE  « 


COLUMBIA  UNIVERSITY  LIBRARIES 
PRESERVATION  DIVISION 

BIBLIOGRAPVtIC  MICROFORM  TARGET 


ORIGINAL  MATERIAL  AS  FILMED  -  EXISTING  BIBLIOGRAPHIC  RECORD 


Wage  payment  -  in  cash  or  by  oheck..«  New  York, 
jyierioan  xnana cement  assooiationt  ol923« 

13(i.e.l4)  nu«b.l.  28  m.  (itB.Survey  report 
no«  6) 

Leaf  nu&bered  6a  inserted  between  leases  6  &  7* 

.Ml  u  _i.Ta  -1-  IE..        kJUilSLL  A 


iii 


in 


■STRICTIO'NS  ON  USE* 


MICROFORM  DATA 


REDUCTION  RATIO: 


IMAQE  PLACEMENT:!  lA  ;  IIA  S 


v\anrB  Bti  BABf^*  I \\  _  [  tmi     inf t  ,1' 

H^fS^^^b  H'  llBii    B   w  HBP  vw'B'IhB'Iiiiiii^  9  ■■■■■■■■■■■■■■■^^ 


INITIALS: 


TRACMNG  #  : 


FILMED  BY  PRESERVATION  RESOURCES.  BETHLEHEM.  PA. 


BIBLIOGRAPHIC  IRREGULARITIES 


MAIN  ENTRY:  American  Management  Association 

Wage  payment  -  in  cash  or  by  clieck 


Bibliographic  Irregularities  in  the  Original  Document: 

List  all  volumes  and  pages  affected;  include  name  of  institution  if  filming  borrowed  text. 

 Page(s)  missing/not  avallable:^  

 ^Volume(s)  missing/not  available:__  

X   Illegible  and/or  damajjpiri'iMitpiifi):     page  11  

 Page(s)  or  volume(s)  misnumbered:  

 Bound  out  of  sequence:  

 Page(s)  or  volume(s)  filmed  from  copy  borrowed  from:  


X Other :    Best  Copy  Available 


TRACKING*:  MSH01903 


> 


r  'lilliili'  .Ml... 

Am 

^^^^ 


ai 


CT 


ITT   *  * 

Ci,  J 

MM 

lo 

o 

3 

IN  c/5 


X 

rsi 


I 


Q)  O 

o  m 


(DO 


Ca3 

III 

CX)x  T3 

CD 

CM    M  m 


IM 


1 
1 


III 

o 


o 

o 

3 
3 


• 

5  Isi 

12.2 

1.0  mm 


•3  11 1  III 


2.0  mm 


ADCDCroHlJKLMNOPQRSTUVWXYZ 
liciMihjiMmniiiiqfiltMMWi  IZ34S67S80 


ABCDEFGHIJKLMNOPQRSTUVWXYZ 
alK»M|hjjkimnopqntuvwi(yzl234567890 


ABCDEFGHIJKLMNOPQRSTUVWXYZ 
abcdefghijklmnqpqrstuvwxyz 
1234567B90 


2.5  mm 


ABCDEF6HUKLM  NOPQRSTUVWXYZ 
1^567890 


4^ 


CXI 


cr 

MS 


3x 

3  <— 

li 

s  o 

Hi 

o 


N  CO 
OOfsJ 


II 


on 


 tjjj? 


I.  j> 


:r  ro  :t  I'o.e 


 .L      - 1  ^  '  U  V/Xii  ..i   J  V, 


mm 


LIBRARY 


School  of  Business 


TMs  book  is  due  two  weeks  from  the  last  date 
■tamped  below,  and  if  not  yetmrned  or  renewed  at  or 
More  that  time  a  fine  of  five  cents  a  day  will  be  incurfed. 


WAGE  PAYMENT  -  IK  C/^H  OR  BY  CHBBK 

SCHOOL  OF  BUSINESS 


SUKVEI  iiErORT 
No  •  6 


''i|||p||^^ 


Copyright, 
1923 

Ajm  r  i  0  an  Ma  im,ge«6iit  As  «  o  c  i  a  tl  on 
20  Vesej  Street,         lew  lorlc,  N, 


 K. 


Pkbsidbnt 
r.  W.  EINCAID 


GUE  A.  CLARK 
Oinetor 


Vkb-Pmsidbnt  In  Charge 
Puurr  ExTCUTivBS  Division 

SAM  A.  LEWISOMN 
Vicii  ■  rnnMiBiit  <mi  Ti 


Vicb-Prbsidbnt  In  Charob 
Salbs  Exbcutivbs  Division 
JOHN  A.  STEVENSOM 
Vice- President, 
Hm  Equitable  Life  Aasufamca  Siiaialir 
of'  tba  United.  State* 


Vicb-Prbsidbnt  In  Chakos 
Officb  Exbcwwvbs  Dmaiow 

FRED  W.  TASNEY 
Vice-President,  The  Prudential 
I»mi.miice  Company  of  America 


American  Management  Association 

'TEUSraOMB  .BARCLAY  0484 

NEW  YORK.  N.  Y. 

ilieraiioii.  of  the  Iranutn  factor  in  'Conunerce  mud  .iii<lii8lfj 


Manaoino  DinacfOR 

W.  h  :II01«A£D' 


20  VESEY  STREET 

Dawtdl.  eicliMiwIy  to  tiift 


'TO'  'COICEASY  ^mifBEBSl 


Hit  miMi-ti'^'Oii  ot  VbM  ftA¥iMbillt¥  of'  wyiw 
•iipltf Igr  th^ok  liu  rsctntly  bten  brought  to  the 


fort*    'fliis  rtport^t  ^prtpartA  Iqr  tlm  stftff bas  'bid 
tiM  orittilM  and  MtIm  of  Hoi*       Ee  S.  ^uinby, 
S#r¥io©  Manager,  and  1.  H.  fat*#rg|«ll,  E«ad  of  tlit 
fajrroll  Dopartmnt  of  tlia  lood  Biibtor  Compoiya 

Hit:  iaformtlon  .apd  oTldonoe^  'ibloli  ipe  Immm 
••O'lartd  1mm.  wmrw  wtrmmlj  tovard  a  O'Otttliniatlon  of 
papMiit  In  oatb,  especially  for  ei^loytM  reeelTing 
leaa  than  |gtOOO  per  year*    EoveTert  we  hawe  tried 
to  give  as  imoh  infomatlon  bm  poeelble  regarding 
the  ooiqianles  whioh  are  nov  piylng  by  oheek'* 


BOAID  OF  BIRBCTORS 

*  t 
Frcsfdent 

W.  W.  KuffCAiD,,  Frmimt,  The  Siiifdla  Compsmj,  Inc. 

Vke-PrMdilaiBt— charge  of  Pkm$  ExscwMm  Dwimm. 

Sam.  a.  'iMwmmm,  Vm-PresMmi  mid  Tr$asw9r,  Miami  Copper  Compiiny. 

¥fc#-l>r«ilitiil— in  ciMirge  0/  Sdes  Execnims  Dwision. 

John  A.  Swvbnson.  Vice-President,  The  Equitable  I^ife  Assurance  Society  of  the  United  States. 

¥kt-l>t«iidtiit— fii  dmrge  0/  Q§ce  Execuiwes  Dimdm, 

Fka©  W.  Tasnhy,  Wice-Presideni,  Prudential  Insurance  Company  of  America. 

S.  B.  BuNKiiK,  Admsmry  5li#,  Imdusinal  ReiaHmts  DMmm,  General  Motors  Corporation. 

C.  S.  dmro,  Smpervisor  cf  lndusimd  RelaHoms,  United.  States  Rubber  Company. 

H«NRY  S.  DsNNisoN.  President,  Dennison  Manufacturing  Company. 

C.  R.  DooLSY,  Manager,  Persmnd  and  Training,  Standard  Oil  Company  of  New  Jersey. 

p.  K.  Mma»  Vice-President^  American  Telephone  and  Telegraph  Company. 

BusMA  Lm,  Vice-President,  Pennsylvania  Railroad  Company. 

M1S8  I,ouia<  Mooim,  Employment  Service  Manager,  Dutchess  Manufacturing  Company. 

JOBN  lldjusD,  dssislani  §0  Hm  Pmsidmt,  Camegie  Steel  Company. 

Dr.  R.  S.  QuiiiBY,  Service  Manage,  Hood  Rubber  Company. 

'PntCY  S.  SntAUS*  Vice-President,  R.  H.  Macy  &  Company,  Inc. 

AmnniK  H.  YouiiOt  Matmi^  Cff  Industrial  Relations,  International  Harvester  Company. 

Treasurer  ' 

Mowf  AOOTt:  A.  CuatK,  Pwmnnd  Dirmtmt,  Sidney  Blumenthal"  &  Co.,  Inc. 

iiii'iiiiiBjim  ■lyirffcw™  ami  GMvimiSsy  'i  "■ 

W.  J.  DONAUJ    .20  Vesey  Street.  Npw  York,  N.  Y, 


Jx  


WAGE  PAYMENT           IN  CASH  OR  DY  CHECK. 


i  ,;Clii  V 

\  frill 


1.  INTRODUCTION, 

2.  THE  ?Uri?OSE  OP  THE  DISCUSSION 

3.  THE  NATURE  OP  THE  SUBJECT. 

4.  THE  PRESENT  SITUATION. 

a.  -The  miniber  of  salaried  employees. 

b.  -The  number  of  wage  earners 

c.  -The  amount  of  salary  and  wages  paid* 

d.  -The  number  of  individual  payments, 

5.  TYPES  OP  PAYMENT 

a .  -Payment  in  cash, 

b.  -Payment  by  cheek. 

6.  THE  TIME  AND  PUvCE  OP  PAYIffiNT. 

a.  -On  the  job. 

b.  -Off  the  iJ.ob. 

1-  In  the  plant. 

2-  At  the  bank  or  elsewhere. 

7t      CAUSES  LEADING  TO  PAYMENT  DY  CKEGK. 

a.  -Its  present  extent. 

b.  -Legal  aspects 

Form  of  application. 

8.      POINTS  TO  3E  CONSIDERED  IN  MxIKING  A  CEINGE 

a.  -Location  of  establishment, 

b,  -Relation  to  banks, 

1-C losing  time  of  banks, 
c* -Class  of  employees. 
d.-Relativo  cost. 

©.-The  preferences  of  the  workers, 

9.       METHODS  OP  PAYMENT  IN  CASH 

a* -Advantages  and  disadvantages, 
bt**Protection  of  the  payroll, 

10,      METHODS  OP  PAYMENT  DY  CHECK. 

a.  -Advantages, 

b .  - D  i  s advant age  s . 


WAGE  PAYMENT  IN  CASH  OR  DY  CHECK. 

An  Important  change  seems  to  be  taking  place  in  the  manner  of  pay- 
ing  the  wages  of  working  men.    V7h»tl»r  that  change  is  good  or  bq*, 
whether  it  is  advisable  for  the  ewijloyer  or  agreeable  to  the  employee 
is,  therefore,  a  matter  tor  careful  consideration.    There  seems  to  be 
a  disposition  to  consider  the  subject  exclusively  from  the  point  of 
view  of  payroll  safety  but  it  is  much  wiser  to  consider  it  from  a 
somewhat  broader  aspect  since  the  employer  has  to  make  and  the  worker 
to  receive  approximately  fifty  payments  in  the  course  of  a  year. 

A  difference  of  even  one  cent  in  the  cost  of  making  the  payment 
mounts  up  to  no  inconsiderable  total  where  large  numbers  are  employed 
and  if  the  method  is  more  costly  and  inconvenient  to  the  en^loyer  and 
more  troublesome  to  the  worker  the  aggregate  of  both  is  bound  to  have 
no  small  effect  oh  the  smooth  running  of  the  plant.    Moreover,  one 
principle  of  modern  management  is  that  where  an  act  is  repetitive, 
though  not  necessarily  frequent,  it  should  be  studied  intensively 
from  every  viewpoint  in  order  to  ascertain  the  one  best  way. 

THE  PURPOSE  OF  DISCUSSING  THE  SUBJECT 

le  purpose  in  view  is  to  analyze  the  points  which  need  consider- 
ation in  order  to  determine  whether  the  interests  of  employer  and 
woi-ker  as  a  whole  are  best  served  by  the  adoption  of  the  check,  in- 
stead of  the  cash,  form  of  payment, 

Pron^otness,  sinqilicity  and  cost  are  the  points  which  first  occur 
to  the  mind  but  the  employer  has  an  interest  in  wages  even  after  they 
have  been  paid.    No  great  stretch  of  imagination  is  required  to  see 
that  an  unwise  expenditure  of  wages  by  the  worker  means  that  he  has 
secured  a  correspondingly  poor  return  for  his  effort  and,  whether 
just  or  not,  the  condition  reacts  on  the  anployer.    Hence,  the  em- 
oyer  is  prompted  in  self  defence,  to. aid  the  worker,  as  far  as 


elrcums^tances  permit,  in  spending  wisely  or  in  saving  part  of  his 
wagts,    O'bvi O'lifi If ,  too',  the  worker  mho  is  iible  to  put  somethi^ng  by 
each  week  is  not  alone  getting  a  living  but  a  saving  wage  and.  he 
thereby  deprives  himself  of  the  argument  that  the  amount  received  in 
his  pay  ewelope  is  imuff icient  for  his  needs. 

THE  NATURE:  O^F  THE  SUZ5JECT 

Wages  constitute,  perliaps,  the  most  absorbing  topic  'in  a  worker's 
life.    He  gives  as  much  thought  to  one  dollar  as  the  employer  gives  to 
the.  expenditure  of  a  thous^and.    *'It  is  what  is  in  the  pay  envelope 
that  counts"  is  not  the  whole  truth.    The  kind  of  pay,  the  manner  of 
payment,  the  expedition  and  accuracy  with  which  the  job  %b  done  are 
all  of  importance  to  the  worker  and  generally  very  much  more  so  than 
the  average  pa,ymaster  conceives,    A  check  and  cash  .may  represent  the 
same  amount  O'f  money  but  there  is  an  eitroent  of  truth  in  the  saying: 
that,  "He  'Who  gives  quickly  g.ives  twice"  and  a  check  is  .not  nearly  as 
useful  or"  as  promptly  usable  as  cash  nor  has  it  the  same  si.,gnif icance 
to  the  ordinary  workman.    MeAanically,  of  course,  it  is  impossible 
to  pay  wages  when  earned.    The  payroll  has  to  be  made  up,  the  money 
has  to  be  procured  from  the  bunk  and  delivered  to  the  worker  all  of 
which  takes  ti,me:..    Incidentally  there  is  a  saving  i.n  interest  the 
longer  the  payment  is  delayed.    This  saving,  in  a  large  establishment, 
might  pay  the  salary  of  a  clerk  but  the  loss  to  the  individual  worker 
due  to  a  few  days*  delay  each  mek,  in  every  payment,  is  often  the 
difference  between  misery  and  comfort, 

THE  PRESENT  SITUATION 

The  disposition  to  extend  the  method  of  payment  by  check  to  fac- 

tory  employees  is  somewhat  of  a  ne^w  departure.    Up  to  19,21  it  was  not 

only  uncommon,  but  illegal  in  the  State  of  New  York,  to  pay  by  check 


©»C0,pt  In  railroad  work.    Since  then  there  have  been  so  many  cases  of 
payroll  robberies  thr.t  employers  have  been  forced  to  consider  payment 
by  oheolc  as  a  means  of  avoiding  large  money  losses  and  the  law  has 
been  modified  accordingly. 

Pew  of  us  revert  to  the  stupendousness  of  the  problem.    The  Four- 
teenth Census  returns  of  1919  gives  the  following,  particulars-  respect- 
ing raanufactuT'es  in  New  York  State  alone':- 

Number  Dollars. 
Establishments  49 ,330 

Persons  engaged  1,524,761 

Proprietors  and  firm  members  49,484 

Salaried  employees  247 , 187  ;')513 , 547 ,903 

Wage  earners  1,228.150  yi, 458, 206, 804 

Total  1,524,761  51,971,754,707 

Assuming  a  weekly  settlement  there  has  been  the  enormous  total  of 

63  million  individual  payments  in  the  course  of  a  year  and,  hence,  if 

there  la  to  be  a  general  change  from  one  form  of  payment  to  another 

it  is  decidedly  necessary  to  consider  all  the  pertinent  facts. 

Tll'm  OP  PAYMENT 

There  are  practically  only  two  types  of  payment  and  their  applica- 
tion, hitherto,  has  been  generally  ■clearly  defined.    The  salaried  em- 
ployes is  paid  by  check  and.  the  wage  earner  is  paid  in  cash*  The 
salaried  man,  because  his  remuneration  is  substantial,  has  a  bank  ac- 
count and,  being  literate  and  having  more  freedom  of  action  than  the 
wage  earner,  can  either  mil  the  check  to  the  bank  or  deliver  it  in 
person.    He  would  fl  nd  it  inconvenient,  if  not  actually  unsafe,  to  re- 
ceive his  salary  in  cash.    Any wajf  most  of  his  expenditure  is  done  on 
a  credit  basis.    Dut,  wMtever  be  the  feeliiig  of  the  salaried  man  on 
the  subject  it  is  comon  experience  that  no  working  man  ever  objects 
to  being  paid  in  cash,  whether  in  the  form  of  bills  or  coin.    He  will 
take  bills,  silver  or  gold  if  offered  without  objection.    Since  the 


war,  lioweirep,  payment  in  gold  is  except! oml  and,  although  the  Treas- 
iiry  18  said  to  be  overburdened  with  that  metal,  its  ciroulatiOB  is 
Bmall,    Some  emiiloyers,  however,  who  ?/ish  to  encourage  savings  and  tc 
distinguish  between  regular  wages  and  bonus,  pay  in  gold, 

Tfffi  TIME^  Am  PLACE  OP  PAYMENT 

The  ideal  conditions  are  to  pay  money  when  due  as  promptly,  con^ 
veniently  and  ecoaoiaioally  as  possible.    The  importance  of  the  time 
factor  is  shown  by  the  report  of  a  recent  strike  of  1,500  men  of  the 
Jeddo  Highland  Coal  Company  on  their  repeated  demand  that  the  pay 
hour  be  changed  from  3:30  to  2:30  to  accommodate  men  quitting  before 
the  end  of  the  eight  hour  shift 

Since  the  payroll  is  made  up  in  the  plant,  time  is  saved  by  paying 
on  the  premises  unless  there  is  some  very  good  reason  for  paying  else- 
where.   The  important  pOint  in  this  ma.tter  is,  "on  whose  time  is  the 
money  to  be  paid?"    Shall  the  mountain  of  workmen  go  to  the  paymaster 
Mahomet  or  the^  reverse?    There  are  only  two  alternatives;  to  pay  on 
(smpany  time  or  to  pay  on  employee's  time  —  that  is,  after  work.  Pay- 
ment by  cash  or  check  may  be  either  or  both  ways,  there  being  only  one 
distinction;  when  checks  are  used  the  employee  must,  as  a  rule,  go  to 
the  bank  to  get  it  cashed. 

In  some  plants  the  money  or  check,  as  the  case  may  be,  is  actually 
brought  to  the  worker  at  his  work  but  the  usual  practice  is  to  have 
him,  attend  at  the  paymaster's  office  which  is  placed  at  the  most  cen- 
tral point  possible.    The  paymaster  may  have  an  office  in  each  depart- 
ment or  he  may  move  from  one  department  to  another  with  his  pay  wagon. 
A  critical  study  of  the  time  lost  in  the  mere  operation  of  getting 
money  from  the  paymaster  into  the  hands  of  the  worker  will  often  sug- 
gest economies  that  are  worth  while. 


The  following  sunwiarlzeB  these  points:- 

Payment  In  cash^ 

1,  -On  the  job;  that  is,  during  working  hours  and  at  work. 

2.  -Off  the  job;  after  working  hours. 

Paynent  by  cheek, 

1.  -On  the  job, 

2.  -Off  the  job: 

a.  --In  the  plant, 

b.  -At  the  bank,  or  elsei/here, 

CAOSES  OP  PAYMEOT'  BY'  CHECK 

One  consideration,  perhaps,  alone  prompts  a  change  in  the  manner 
of  payment.    It  ha,s  seemed  Impossible,  even  in  large  metropolitan 
areas,  to  protect  cas^h  while  being  conveyed  from  the  bank  to  the  es- 
tablifi'hment*    The  newspapers,  tor  t'he  past  few  years,  have  recorded 
in  lurid  headlines  frequent  cases  of  hold-ups,  but  the  relation  be- 
tween the  a,moiunt  thus  lost  and  the  huge  total  safely  carried  has  been 
overlooked,    learly  a  billion  and,  a  half  of  hard  cash  has  gone  from 
the  banks  to  the  manufacturers  of  New  York  and  possibly  not  two -thou- 
sandths of  one  pwcent  has  been  stolen. 

In  lew  York  the  plan  of  paying  by  check  has  been  stimulated  by  two 
recent  events.    In  the  first  place,  it  has  recently  been  legalized;  in 
the  secoi||^^,  the  Mayor  of  New  York  addressed  a  letter  on  April  11,  1922 
to  the  Police  Commissioner  complaini.,ng  that  it  was  not  humanly  possi*- 
ble  to  watch  the  move,ments  of  every  messenger  carrying  cash  payrolls 
and  recommending  the  use  of  checks  in  consequence. 

THE  EKTEIT  OP  PAYMENT  BY  CHECK 

Payme^nt  by  check  is,  of  course,  the^  usual  practice  for  salaried 
employees  who,  as  a  rule  have  bank  accounts  and  to  whom  payment  in 
cash  would  be  inconvenient.    But,  salaried  employees  are  only  a  fifth 
of  the  total.    Of  the  reminlng  four-fifths  but  few  industrial  work- 
ers, up  to  lately,  have  been  paid  in  this  way. 


In  Hen  York  City  by  far  tte  greater  majority  of  miiiii.cii3al  employ- 
mu  are  paid  by  check  since  ni?.,ny  of  them  are  scattered  over  a  ¥/ide 
area  of  the  municipality,  me  Vitrolite  Company  of  ChicaGo,,  the  De- 
troit I'iston  r.ing  Comiiany,  Lever  brothers  in  England,  pay  all  their 
factory  employees  hj  check  :and  the  Du  ?ont  de  Nemours  Company,  Inc., 
is  said  to  be  about  to  adopt  the  plan.    The  .railroads,  of  necessity, 
pay  their  employees  by  c'heck  a:nd  there  is  s^ome  evidence  that  the 
practice  is  r^a^^idly  extending  to  tlie  industrial  worker. 

Since  the  system  of  payment  by  check  ?/as  legalized  in  New  York, 
no  less  than  650  "permits  have  been  issued  by  ttB  State  Department  of 
Labor  up  to  tlie  end  of  Jtifie,  1923.    This,  however,  does  not  say  that 
the  practice  has  as  yet  come  into  extensive  use  but  it  is  symptomatic 
that  there  is  a  wide  interest  in  it  ani.,  'undoubtedly,  ma.ny  of  those 
who  have  secured  permits  will  sooner  or  later  take  r.dvantage  of  them. 

SOME,  ISGLL  ASPECTS 

The  usual  practice,  reinforced  by  law,  has  been  that  every  in- 
corporated manufacturing  com^icofiy  should  pay  its  employees  weekly  and. 
in  cash,    .article  6,  section  195  of  the  Labor  Laws  of  the  State  of 
New  York,  amended  to  August,  1921,  provides  that  an  e^mployer  .may  pay 
his  employe^es  by  check  if  he  furnishes  satisfactory  proof  to  the  co.m- 
mission  of  his  f  inr.ncial  responsibility  and  gives  reasonable  assur- 
ance that  such  checks  ma.y  be  cashed  by  employees  without  difficulty 

and.  for  the  full  •amomt  for  which  they  "■are  d.ra?m.    Further,  the  State 

,1  

Department  of  Lr.bor  furnishes  employers,  on  .request,  with  a  form  to 
be  filled  out,  of  v/hich  the  following  is  a  copy:- 


FORM  01  ArPHCATION  FOR  PERMISSION  TO  PAY  DY  CHJECK. 

STATE  CF  NEW  YORK 
DEPARTMENT  OF  LABOR 

Name  of  firm  or  coipany  Nature  of  bus-ine ss 

AddroS'S 

Name  of  President 

Name  of  Secretary  Treasurer 

When  Incorporated?  Are  you  rated  in  BradstreetVs  or  Dun's  re- 

ports?   (If  not,  please  enclose  your  financial  statement  showing 
quick  assets) 

Give  location  of  your  establishments  affected  and  the  approximate 
number  of  employees  in  each 

Gire  aw^erage  amount  of  we#lty  pay-rolls  In^  each  establishment 


Will  checks  be  issued  on  local  banks? 
If  check  is  not  issued  locally,  ¥/ill  it  be  free  of  exc 
Is  bank  located  conveniently  for  the  employees? 
tJill  banli  be  open  on  evenings  of  pay  day? 

Can  an  employee,  if  he  so  desires,  cash  his  check  in  your  local  of- 

mm  mm  w''  m 

Will  you  provide  other  means  for  cashing  checks  where  it  may  be  done 
wi+hout  expense  or  waste  of  time  to  the  employee?  In  v/hat  manner? 


Have  you  previously  paid  by  check?         '        If  so,  for  what  period. 
Do  your  employees  prefer  to  be  paid  their  wages  by  check? 

I Signature) 

The  difficulty  estperienced  by  employees  in  having  checks  conveniently 
cashed  makes  it  desirable  that  they  be  paid  in  cash  whenever  possible 
Please  refer  to  igltions  195  and  196  of  the  Labor  Law  of  1921.  If  yo^ 
prefer  to  pay  by  check  please  fill  in  this  blank  and  a  letter  explain 
lEjr  your  particular  condition  may  be  included. 
Address  to 

RICHARD  J.  CULLEN 
Deputy  Industrial  Commissioner, 
124  East  28th  Street,  New  York  City, 


There  are  some  exoeptions  to  the  riile  that  workers  must  be  paid 
wooKLy.    Companies  operating  steam  surface  railroads  and  State  em- 
ployees must  be  paid  (at  least)  twice  a  month  but,  all  other  employ- 
ees (meaning  mechanics,  workingmen  or  laborers)  must  be  paid  weekly. 

POINTS  TO  BE  CONSlDEnED  IN  M/.KING  A  CHANGE 

J 

Before  making  any  change  in  the  manner  of  paying  en^Jloyees  it  is 
advisable  to  consider  the  special  circumstances  in  each  case  and  whe- 
ther the  safety  of  the  payroll  or  the  convenience  of  the  worker,  for 
instance,  is  the  most  important. 

If  an  establishment  is  far  from  the  bank;  if  it  is  isolated,  the 
risk  of  transporting  cash  is  obviously  greater  than  where  the  bank  is 
adjacent  and  the  establishment  is  in  a  thickly  populated  district. 
More  in«)ortant,  perhaps,  is.  the  qiestion,-  Where  and  when  can  the  work 

■I,  m 

ers  cash  their  checks?    Significantly  the  State  Department  of  Labor 
accepts  the  employer's  opinion  on  this  subject  but  it  is  quite  possi- 
ble that  the  worker  might  have  a  different  view.. 

Usually  the  banks  are  open  when  the  worker  is  at  work,  and  closed 
at  the  only  time  which  he  has  for  going  to  the  bank.    This  forces  the 
worker  to  cash  his  check  at  a  store  and  sometimes  at  a  discount.  Some 
banks  are  now  open  on  Saturday  till  3  P.  M. ,  and  on  other  days  till 
five  in  order  to  accommodate  workers  paid  by  check  but  this  does  not 
go  far  enough.    On  Saturday  the  bank  official,  as  well  as  the  worker, 
lilces  to  enjoy  the  holiday  and  on  other  days  very  few  workers  finish 
till  the  time  when  the  ba,nk  is  closing  its  doors.       *  - 

The  most  important  oo?isideratioh,  however,  ,  is  the  personnel.  If 
the  percentage  of  skilled  workers  in  a  plant  is  high,,  if  they  are  lit- 
.rate,  „  „o  o«»r  ^.r.  of  s.v.^  has  .ee«.«opted,  t.e  a.s-s„t  or 
Check  versus  cash  is  merely. a  matter  of  cost  provided  the  workers  do 
not  object r-  Usually,  however,  there  is  a  large  percentage  of  foreign 


bom.  wortors,  wnskillod  and  illiterate  who  get  small  wages ^  v;lior,e 
dwellings  are  widely  scattered  and  far  from  the  baiiks. 

In  plants  where  there  is  "Erai^loyee  Representation"  the  question 
of  cash  or  check  paymeilt  would  naturally  be  the  subject  of  a  vote  and 
the  result  which  might  be  expected  would  be  an  overv/helming  prefer- 
ence for  cash. 

METHODS  OF  PAYMEIT 

Payment  in  cash. 

The  timekeeper,  with  the  aM  of  the  foreman,  ascertaim  the  num- 
ber of  hours  worked,  the  rate  to  be  paid  and  forwards  the  payroll, 
after  certification,  to  the  payroll  department  where  the  totals  are 
oalculated.    The  accounting  department  is  then  furnished  with  a  sum- 
'mary  a.nd  total  •    The  payroll  departTOnt  next  prepares  vouchers  or  re- 
ceipts and  corresponding  envelopes  with  number  and  amount  together 
with  a  memorandum  of  the  denominations  required  to  put  up  the  payroll. 
The. former  are  distributed  to  the  workers  and  the  latter  is  given  to 
the''payma,ster  who  procures  a  check  from  the  treasurer  and  obtains  the^ 

cash  at  the  bank  in  tt»  .required  denominations.    If,  v/hen  all  the  pay 

envelopes  have  been  filled,  there  is  a  shortage  or  surplus,  an  error 
is  apparent # 

Distribution  of  the  cash  to  each  worke^r  is  the  next  step  in  the 
process.    It  may  be  •'on  the  job"  or  immediately  after  work  is  done. 
In  the  first  case  men  take  time  from  their  work  while  waiting  to  be 
paid  "Off  to  the  loss  of  the  employer.  -In  the  secoM,  the  loss  is  on 
the  worker.    In  each  case  the  worker  presents  his  signed  card  or  re- 
ceipt (previously  distributed)  to  the  pay  clerk  and,  after  identifi- 
cation, by  the  foreman,  gets  his" wages. 


THE  ADYAHTAGB  OF  CASH  PAYMENTS 

It  is  ob¥ious  that  payment  in  cash  is  simple,  that  generally  work-* 
ere  need  money  in  its  most  immediately  negotiable  form  and  that  for- 
eign born  workers  would  not  understand,  and  would  greatly  object  to, 
any  other  form  of  payment.    On  the  other  hand  there  is  the  temptation 
to  spend,  and.  the  possibility  of  robbery,  as  far  as  the  worker  is  con- 
cerned, is  only  postponed  or  but  slightly  reduced  in  the  case  of  cheolr 
payment.    Payment  in  cash  may  not  be  the  best  for  the  worker.  There 
may  be  improvident  men  who  cannot  hold  on  to  their  money  but  the  fact 
remains  that  any  pay  received  by  spenders  in  the  form  of  a  check  will 
be  converted  into  cash  at  the  earliest  possible  moment  and  the  ulti- 
mate result  will  be  just  the  same  as  if  the  original  payment  had  been 

■ 

*  M 

in  cash.,    low  that  t.,he  saloon  has  ceased  to  exist  one  of  the  princi- 
pal objections,  to  payment  in  cash  has  been  abolished* 

If  the  consensus  of  opinion  among  workers  is  to  be  taken  into  , 
coMideration  payment  by  check  will  not  even  need  discussion.  Em- 
ployers as  a  :rule  have  hitherto  favored  payment  in  cash.    On  this  sub- 

i 
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ject  the  paymaster  of  the  B^,  F.  Goodrich  Company,  says:-  in  Factory, 

.Ifeiroh  15,  It2'l2- 

"llhlle  t  ha?p  never  paid  wages  directly  by  check, » I  have  had 
a  very  unusual  opporlfunlty,  in  meeting  wage  earners  from  every 
eectipn  of  the  country,  to  get  first-hand  information  as  to  : 
the  various  methods  of  handling  and  paying  wages  and  it  iP^^^^ 
universal  opinioni  from  the  wage-earner's  standpoii^^,  that  the 
most  satitfactoty  method  of  paying  ts  by  currency..;... 

Several  years  ago  the  Pennsylvania  Railro^Ki  paid  its  employ- 
ees by  chedk  and  I  was  the  local  cashier^    Ths  only  way  in 
which  the  Second  National  Bank  would  cash  thp  check  was  for  . 
the  cashier  to  guarantee  the  first  endolppe me nt.    More  recent- 
ly, when  the  Diamond  Kubber  Company  paid  by  check  certain 
banks  refused  to  cash  the  checks  because  the  employees  were 
pot  depositors  and  the  diamond  Rubber  Company  was  not  a  cus- 
tomer of  the  bank.  Grocery  stores  and  p t^je r  Ipsine ss  houses 
refused  on  the  same  grounds. 

^In  S'umiiig  up  the  resulfi  of  ,my  ye.aps  of  experience  in  deal- 
ing with  men,  getting  inJigJit  into  the  conduct  of  their  per- 
sonal affair^  which  is... denied  to  all  but  a  v^ry  few,  I  unhes- 
itatingly state  that  the  first  and  greatest  step  towards  pro- 
moting the  welfare  of  our  employees  is  paying  |hem  in  currency. 


"I  am  firmly  convinced  that  nothing  could  be  done  v/hich  would 
so  quickly  nullify  the  years  of  patient  effort  that  have  been 
spent  in  securing  the  good  v¥ill  and  loyalty  of  our  employees 
as  would  a  change  from  our  plan  of  paying  in  currency  to  pay- 
ing  by  chdclC;* ' 

PROTECTION  OF  THE  PAYROLL 

The  principal  argument  against  payment  in  cash  is  the  question  of 
safety.    It  has  already  been  suggested  that  the  actual  amount  stolen, 
in  proportion  to  the  vast  sum  carried  weekly  to  the  plants  from  the 
banks,  is  very  snail  indeed.    Admitting,  for  the  moment,  that  protec- 
tion of  the  payroll  is  diffictilt,  if  not  impossible,  the  alternative 
of  payroll  insurance  must  be  considered. 

For  a  rate  varying  from  O^.OO  to  06.00  per  thousand  of  payroll  a 
year  tte  payroll  may  be  insured  and  this  rate  may  be  reduced  by  the 
adoption  of  precautionary  measures.    For  instance,  an  increase  xn  the 
muaber  of  guards,  the  use  of  an  automobile,  the  adoption  of  a  protect- 
ive wallet,  its  attachment  to  the  person  and  the  extension  of  the  pol- 
icy over  a  period  of  years,  all  procure  a  reduction  in  the  rate  of  in- 
surance.   Thus,  the  cost  of  insurance  will  form  but  a  slight  percent- 
age of  the  total  payroll.    The  employer  has  already  seen  the  advantage 
of  fire  and  accident  insuranpe.     The  only  question  is  v/hether  the  pre- 
mium charged  is  sufficiently  low  to  make  this  form  of  protection  worth 
?/hile,,  .  " 

METHOD  OF  PAYMENT  BY  CHECK  .  ' 

In  payment  by  check  the  procedure  is  much  the  same  as  in  cash  pay- 
ment except  that  no  money  passes  from,  the  bank  to  the  establisliment 
and  the  onus  of  procuring  cash  is  eventually  placed  on- each  worker. 
The  employer  sends  to  .the  bank  for  the  necessary  payroll  drafts  and 
gives  them  to  t,he  cashier  whp  fills  in  the  amount  and  distributes  a 
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check  to  each  employee  who  signs  it  in  presence  of  "the  paymaster  and, 


eit)>ft*;.talios  the  eheok  to  tlm  baiik  aud  ©Morses  it  in  the  presence  cfff 
the  eashler  or,  if  the  ba.iik  la  not  mar,  castes  it  at  a  s^tore  whero 
"h©  procures  his  supplies. 

In  Some  cases  the  display  of  an  Identification  badge  relieves  the 
Med  for  8t,gnature..    So^^ni©  banks  enc^ourage  check  payment  because  it 
lead  to  ■•saving  but  workers  cannot  save  mless  they  are  getting,  a  rela- 
tively largo  trn'mm  and, 'then  only  In  a  rising  market.  .  In  one  bank 
where  payment  by  check  was  undertaken  a  very  embarrassing  situation 
a.rose.    When  all  the  workers  appeared  at  the  cashier's  window  about 
tte  same  time  It  looked  so  like  a  run  on  the  ba,nk  that  the  preside ,nt 
of  the  institution  decided  to  discontinue  the  practice. 

Some  banks  cannot  legally,  under  t,heir  charter,  accept  the  re- 
sponsibility for  delivering  cash  at  the  establishments  of  their 
clients  since  the  law  requires  that  business  must  be  transacted  at 
the  bank  and  nowhere  el^e.    In  order,  however,  to  accommodate  custom- 
ers so'me  banks  relieve  the^ir  depositors  of  the  risk  of  transporting 
cas,h  by  means  of  a  special  pa,yroll  se,rvi,ce.    They  provide  the  employ- 
er with  special  payroll  checks  which,  when  filled  in,  are  payable  at 
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an  assigned  window  in  the  bank  or  its  branches  up  to  3:30  on  Satur- 
days and  5:30  on  the  other  days  of  the  week. 

Tlie  name  of  the  company  is  printed  on  each  check  issued  and  a 
space  is  provided  for  the  identification  signature  of  the  worker 
which  should,  of  course,  correspond  with  the  signature  on  the  back* 
The  bank  and  each  of  its  branches  has  signatures  of  the  officials  who 

* 

sign  the  checks  and  forgery  is  thereby  prevented.    Banks,  who  are  not 

limited  by  their  charter  to  business  on  the  premises,  are  now  provid- 

*  * 

ing  an  armored  car  service  to  protect  cash  in  trans,it. 

The  ¥lti?olite  Company  deposits  a  master  check  for  the  entire  pay^ 


roll  in  a  bank,  tQg,eth.er  with  the.  mms  of  the  smployees  arrJ  aiaount 
to  im  cradited  to^  each  of  their  ao^couniF.    The  Detroit  Piston  Ring  Co* 
pats  05.00  in  each  pay  enYelope  and  gives  a  check  for  the  balance  of 
the  weekly  wagei 

Payment  by  check  requires  the  signature  of  one,  and  s onetimes  two, 
responsible  officials.    Therefore,  in  the  larger  plants  mechanical 
means  are  used  to  sign  checkc.    A  patented  ten-pen  machine,  which  can 
be  hired  for  about  OVOO.OO  a  year,  is  tised  to  sign  checks  at  the  rate 
of  4, 000'  an  hour  or  about  30,000  a  day;    ten  c:hecks^  are  signed  as 
easily  and  as  quickly  as  one  in  this  way.    A  simple  calculation  de- 
termines whether  the  new  or  the  old  way  pays  best. 

Payment  by  check  has  several  advantages:    It  obviates  possible 
loss  of  the  payroll  or  the  expense  of  insurance.    It  prevents  workers 
from  knowing  the  amount  each  receives  and  tends  to  promote  thrift  when 
times  are  prosperous  and  when  the  wage  scale  leaves  some  margin  over 
living  expenses.    IJhere  workers  are  Isolated  as  in  the  case  of  outside 
workers,  switchmen  or  municipal  employees  who  might  be  robbed  if  paid 
in  cash  and  who  are  not  within  the  circuit  taken  by  the  paymaster, 
payment  by  check  is  obviously  preferable.    Moreover,  it  possibly  saves 
time:  by  eliminating  the  need  of  havi,ng,  the  worker  sign  the  payroll, 
for  instance,  and  it  avoids  the  errors  attendant  on  payment  in  cash. 

In  payment  by  check  the  possibility  of  robbery  is  removed  by  abol- 
ishing the  cause  and  the  canceled  "voucher  may  be  used  as  a  means  of 
detecting  overpayments,    In  general  it  entails  more  work,  is  more 
costly,  even  allov/ing  for  payroll  insurance,  and  takes  more  time  than 
Payment  by  cash.    It  migtit  involve  some  absence  in  order  to  have 
checks  cas,hed  since  some'  workers  could  find  notother  way  whereas  if 
cash  is  paid  on  the  job  there  is  no  excuse  f^or  absence.    One  company, 
by  paying  its  employees  in  cash  on  Saturday,  found  a  great  reduction 


In  the  littinbep  of  absentees  tiirough  this  plan.    If  the  convenienee  of 
employees,  and  their  consequent  good  will , Is  of  importance  there  will 
be  little  attempt  to  pay  by  check  unless  sane  special  circumstanoes 
should  demand  iti 


